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Before
1. Which survey question and corresponding results provide the most evidence of audience support for your goal prior to the audience members hearing your speech?  Justify your answer.
The survey question and corresponding result that provides the most evidence of audience support for my goal prior to the audience members hearing my speech would be: Is your work performance judged primarily on tasks you perform versus managing others? This question had 80% of respondents accepting it and only 20% rejecting it.  
2. Which question and corresponding results provide the most evidence that it might be difficult to achieve the goal for your speech?  Justify your answer.
The question and correspondence that provide the most evidence that might be difficult to achieve the goal for my speech would be: Does your work environment contain more potential distractions than your home environment? From the audience analysis survey response, most of them said no with 60%, while only 40% said yes. This indicated that they might not have understood the question or were not sure of what they should answer.  
3. What would you do during the speech preparation phase to maximize the likelihood of convincing this audience that your position is valid?  Provide some specific steps you would take to prepare your speech to meet the needs of the audience based on the survey results.
To maximize the likelihood of convincing the audience, I will; gather potential data from workers who do work from home at least one day out of the week. Also, I will prepare some visual aids to help my audience remember my points and clarify information. I will prepare some handouts and distribute them to them, if possible, at the end of my speech.    
During
1. Which audience behaviors during the speech seem to indicate support for the statements you made?  What could you do during your speech delivery to capitalize on the apparent support?
The audience behavior that indicated support for the statement that I mad would be when most audiences looked interested, and a few sat up with questioning expressions after I said: Setting up a home office and adhering to a normal work schedule is one way to be productive when working from home. I could prefer to add more explanation and emphasis on this concept to help the few who did not understand.  
2. Which audience behaviors during the speech seem to indicate opposition to the statements that you made?  Describe what you would do during your speech delivery to try to overcome the apparent opposition.
During the speech, the audience's behavior seems to indicate opposition is when a person in the audience crossed his arm and looked at the clock on the wall when I said that allowing workers to telecommute at least one day a week can lead to increased employee productivity. To fix this questioning reaction, I will not rush to a rude response but inform the man that I understand his misbelief. I will explain further to him how telecommuting could work and add more pros to avoid any other disbelief from others.   
3. Do any of the listed audience behaviors imply anything other than support or opposition?  If so, which one(s)?  What would you do during your speech delivery to respond to this/these behaviors?
There are some of the audience behaviors that implied something other than support or opposition in my speech. For instance, there is some confusion, especially when I said that allowing employees to telecommute potentially allows employers to reduce their real estate footprint. Therefore, to respond to such behavior, I will break it into a clear statement by explaining to the audience in the simplest form they could understand it clearly.   
After
1. Assume you are going to deliver the same speech to a different audience the following week.  Based on the verbal feedback you receive after the speech from the audience member, what steps would you take to improve the speech for your next delivery?
There are more aspects that I will have to consider for me to improve on speech delivery. Firstly, I will have to be accompanied by visual aids like a chart that will bring reality to what I will be speaking to the audience. I will also prepare some handouts that I will give them either before I begin my speech or after so that they can get a clear understanding of what I will speak about or what I spoke. Lastly, I will be required to give them references so that they can show their management team at their workplace. 
2. If none of the audience members approach you after the speech, what would you do?  Why is it important to get feedback from audience members after you deliver a speech?
If no one approached me after the speech, I would probably approach them and ask them if they have questions about the speech or give out their suggestions. It is imperative, especially when receiving feedback from the speech you have delivered because it shows the level of audience understanding. It also gives me the speaker a requirement for a future speech.  

